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 Business Ethics Scope


This policy applies to all business activities, including procurement of bare PCBs, inventory management, sales, logistics, and customer support. It extends to all suppliers, subcontractors, and logistics partners acting on behalf of Alliance Flex Tech

1. Core Ethical Principles
1.1 Compliance with Laws
We will comply with all applicable laws and regulations in every jurisdiction where we operate, including but not limited to:

International trade and customs laws

Anti-bribery and anti-corruption statutes 

Environmental regulations (e.g., RoHS, REACH)

Export control and sanctions regimes

1.2 Anti-Corruption & Bribery
No employee shall offer, promise, give, or accept any bribe, kickback, or undue advantage—whether direct or indirect—to or from customers, government officials, suppliers, or any third party. This includes:

Cash payments or gifts exceeding [$50] in value

Travel, lodging, or entertainment intended to influence a business decision

1.3 Conflicts of Interest
Employees must avoid situations where personal interests conflict or appear to conflict with the company’s interests.
Steering purchase orders to a relative’s business without disclosure

Using confidential customer forecasts for personal trading or investment

Any actual or potential conflict must be disclosed in writing to the Compliance Officer.

2. Industry-Specific Ethical Obligations
2.1 Counterfeit components Prevention
Distributing counterfeit, substandard, or misrepresented material components is a form of fraud and a safety risk. 

Traceability: All PCBs must be traceable to the original manufacturer or authorized franchised distributor.

Inspection: Random sampling and visual/electrical testing for high-risk or non-franchised purchases.

Certification: Suppliers must provide certificates of conformance, material declarations, and lot traceability.

No “gray market” acceptance without documented chain of custody and independent verification.

2.2 Conflict Minerals (Tin, Tantalum, Tungsten, Gold )
Require all PCB suppliers to complete a Conflict Minerals Reporting Template (CMRT) as developed by the RMI.

Prioritize suppliers whose smelters are certified as “conflict-free” by an independent audit scheme (e.g., RMAP).

Disclose to customers, upon request, the country of origin and smelter information for 3TG used in PCBs sold.

2.3 Environmental Compliance (RoHS, REACH)
PCBs must meet material restrictions in all markets where we sell. We will:

Maintain a current list of restricted substances 

Obtain and retain full material disclosure from each fabricator.

Never knowingly sell PCBs that fail RoHS or REACH requirements as “compliant.”

2.4 Intellectual Property & Customer Design Confidentiality
As a distributor, we handle customer-owned PCB layouts, Gerber files, and bill of materials. We shall:

Never share, copy, or use customer designs for any purpose other than fulfilling their order.

Never reverse-engineer a customer’s PCB to manufacture a competing product.

Securely delete all design files upon project completion unless a longer retention period is contractually required.

3. Fair Business Practices
3.1 Accurate Records & Reporting
All invoices, shipping documents, certificates of origin, and customs declarations must be truthful and complete. Falsifying country of origin, undervaluing goods for tariff avoidance, or misrepresenting PCB specifications is a violation of this policy.

3.2 Fair Competition
We will not engage in price fixing, bid rigging, market allocation, or exchange of competitively sensitive information with other PCB distributors or fabricators.

3.3 Gifts, Entertainment & Hospitality
Modest gifts are permitted if:

They are not cash or cash equivalents.

They are infrequent and of nominal value (<$50).

They do not create a sense of obligation.

They are disclosed and approved for government customers.

4. Reporting & Non-Retaliation
4.1 Reporting Obligations
Any employee who becomes aware of a suspected violation of this policy—whether by a colleague, supplier, or customer—must report it immediately. Reports may be made to:

Direct supervisor, or CEO



4.2 No Retaliation
Alliance Flex Tech strictly prohibits retaliation against any person who, in good faith, reports a suspected violation or participates in an investigation. Retaliation is a separate, terminable offense.

5. Enforcement & Consequences
Violations of this policy will result in disciplinary action up to and including termination of employment or contract, and referral to appropriate law enforcement authorities. Additionally:

Suppliers found to have knowingly provided counterfeit or non-compliant PCBs will be permanently removed from our approved vendor list.

Individual employees may be held personally liable for fines or penalties resulting from their willful misconduct.

6. Training & Acknowledgment
All employees must complete annual ethics training specific to the PCB distribution industry, covering counterfeit detection, conflict minerals reporting, and anti-bribery. Each employee shall sign an acknowledgment form confirming they have read, understood, and agree to abide by this policy.
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